TVBA Board Meeting
Sunday, Dec 7th 6:30 pm at Suburban
Attendees: Jeff Green, Tobey Green, Patti Dahl, Adam Schvom, Jenn Dougherty


Rock the Bells Tournament Discussion

1. Sign Up Genius-Jenn will create.  Change sign up to make it 1 hour increments.  Will create 3 different signups, one for Friday, one for Saturday, one for Sunday.  (Last year we had half hour increments and the sign up all in one, no one scrolled to the further sign ups.  We will have 2 spots for the Snack stands at the Middle school and High School and 2 spots for the front door at Middle School/High School and High Point.  (Snack stand at Middle School will be in the hallway near the bathroom.  

2. Signage-will talk to Lauren to see if she can edit last year's signs to use.  Jenn will reach out to her and copy Adam.  Will need to give her Venmo info as well.  

3. Trophies and Medals- Moving away from the Champion Tees, will get Trophies for the 1st place winners and Medals for the Runner’s up.  We will order 200 Trophies that read “Rock the Bells Champion” and 200 Medals that read “Rock the Bells Runner Up.”  We can print Avery labels with 2025 and place them on if we would like.  The extras can then be used for the next year.  Jenn and Adam will coordinate and order from Crown Awards, they ship from New York. 

4. Backdrop/Stand/Flaunt- Will contact Cleverly Signs in Morgantown to get pricing.  Jeff will get Rock the Bells Logo to use and email to Jenn along with a TVBA logo.  Will ask Bev if she can create an image for us to use. Sign no smaller than 10 x 10.
	Will ask Mark if he can contact Flaunt about the balloon stands for around the Backdrop.  
We plan to put the Backdrop inside the entry way of the High School doors. 

5. Snack Stands- Will offer Pizza on all 3 days, Chick fila on Saturday and pretzels on Saturday and Sunday.  Hot dogs will be available at the Middle and High School-we will order the Hot Dog Bags to Pre-make for easier access.  Pretzels we will order from Philly Pretzel Factory in Exton. (Patti will pick up both days) We will order 200 pretzels for Saturday (100 for each location-individually bagged) and 100 for Sunday.  Adam will order.  Chick fila Sandwiches we will order 200 sandwiches, will ask for delivery around lunch time and for use of warmers for each location. Adam will order.  Pizza-will price out AJ’s and Giovanni’s.  Pricing for periodic delivery on all 3 days.  Jenn will price out. Donuts-will pick up 2 dozen at Walmart on Saturday, determine if we need to buy more for Sunday. 
a. Travel Teams were asked to donate items per player.  Jeff will ask for them to be dropped off by Sunday the 14th from 4-5:30.  (He will be there for practice)

6. Wrist bands- will need 4 colors, Weekend pass(1), Friday only(2), Saturday only(3), Sunday only(4). Adam will order off Amazon.

7. Shirts to sell- Will offer short sleeve and long sleeve tees.  Green with white font.  Ordering the same number as last year, we will ask if we can put the team names on the back of the shirt.  Will bring hangers to display the shirts.  

8.  We will need to order:  Keurig, K-cups, Coffee Cups/lids, plates, napkins, plates, gloves, condiments, tongs.  Will check the closet first to see what we may already have.  Adam will order Scorebooks (Jenn will send the link), and will also need to order another timeclock or two.  Will also need to order the items we don’t get donated.  List sent to Jeff from Lauren.  
